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Safety Matters + This is Why

• Psychological Safety —> Quality of 
Work—> Quality of Product


• How do we protect contributors from 
inappropriate behavior?


• How do we keep people safe and 
feeling protected?

(Geiger, 2017)

62%
(Global Wellness Survey, 2016 )



Empirical Research on Safety

• Amy Zhang et al.’s work on promoting 
safety through Squadbox 
(squadbox.org )


• iHeartMob.org - a community 
dedicated to offering support to 
people experiencing online 
harassment


• What does this look like for 
developers as they engage in 
communities?

(Mahar, Zhang, Kargar  2018)

http://squadbox.org
http://iHeartMob.org


What has already been successful
• Temporary interaction limits


• Reporting mechanisms for 
maintainers


• Advanced blocking features 


• Reporting features

(All Stars in this space: Lexi Galantino and Danielle Leong)



Code of Conduct Research

• Coraline Ada Ehmke’s Contributor 
Covenant: https://www.contributor-
covenant.org/ 


• Research on 52K repos->3800 code 
of conduct conversations. After 
removing noise + machine commits…


• 32% of were centered around the 
creation


• 16% of on moderating behavior

(Li et al., 2021)

https://www.contributor-covenant.org/
https://www.contributor-covenant.org/
https://www.contributor-covenant.org/


Opportunities to Explore
Encouraging Safe Communities Implicitly and Explicitly

We need human+automated approaches to check how a code of conduct can be enforced.

Sanctions to discourage undesired behaviorsPromote desired behaviors by highlighting 



What can you do as a 
developer today?



Community Safety 101

• If you care about it, its measured


• If it’s important, there is a person 
accountable for it


• If there’s accountability for it, progress 
can now be reasonably tracked



Where the action is happening
And where you can join forces

*Looking for people 
interested in testing 
out interventions at 

scale

https://chaoss.community/



What your community must have today

1. See if your repositories have codes of conduct


2. Propose your project adopts the contributor covenant


3. Be transparent about the safety procedures in place

SIGHT Community Framework

S  aftey

I   nclusion

G rowth

H onor 
T  rust
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